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Concorde Estates Community Development District 
Inframark, Infrastructure Management Services  

210 North University Drive Suite 702, Coral Springs, Florida 33071 Phone: 954-603-0033 Fax: 954-345-1292 

 

February 20, 2019 

 

Board of Supervisors  

Concorde Estates Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Concorde Estates Community Development District will be 

held on Wednesday, February 27, 2019 at 6:00 p.m. in the Concorde Estates Clubhouse, 3151 Georgian Bay Lane, 

Kissimmee, Florida.  Following is the advance agenda for the meeting: 

 
1. Roll Call  

2. Pledge of Allegiance 

3. Public Comments on Agenda Items (limited to 3 mins) 

4. Staff Report - Site/Clubhouse Manager’s Report 

A. Weekly Clubhouse Reports 

B. Work Orders Status Report 

C. Monthly Field Manager’s Report 

D. Revised Proposals for Clubhouse Surveillance Cameras 

E. Spectrum Proposal  

F. Proposal for Storm Pipe Repair 

G. Duval Landscaping Detailed Monthly Schedule 

5. Engineers’ Report 

A. Follow Up 

B. Scope of Services and Cost for Annual Stormwater Inspection  

6. Attorney’s Report 

A. Status Update on Pending Items 

B. Discussion Regarding Board’s Expenditures of District O&M Funds 

7. Manager’s Report 

A. Consent Agenda 

i. Minutes of the January 23, 2019 Meeting 

ii. Financial Statements 

B. Ratification of Chair Authorized Expenditures 

C. Egis Insurance Recommendations  

D. Procedure & Process for Considering a New FY20 O&M Assessment Methodology 

E. Benefit Unit Analysis Proposal 

8. Supervisors’ Requests and Comments 

A. Consideration of District CDD Email Addresses for Each Board Member  

B. Consideration of Removal of Trash Cans in Parks 

C. Consideration of Field Management Services Spending Authorization for Maintenance & Repairs Between 

Meetings 

9. Audience Comments 

10. Adjournment 

 

Enclosed are attachments available for the above agenda.  Additional items may be provided under separate cover 

when they become available or they will be distributed at the meeting.    

 

The balance of the agenda is routine in nature and staff will present and discuss their reports at the meeting.  In the 

meantime, if you have any questions, please contact me. 

 

Sincerely, 

Kristen Suit 

Kristen Suit  
District Manager 
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Concorde Estates CDD Field Management Report 

 

Work Orders Report 

 

 Community reviews and work/project inspections and completion. 
 

 Repair fence and playground equipment at St. Clair St., Greatbear 
Way, Jackson Corey Rd. and Hopewell Dr. 
 

 Installed signs at playground behind clubhouse  
 

 Installed thermostat guard frames on clubhouse and gym 
 

 Installed signs at playground 
 

 Repaired leak in pool women’s bathroom 
 

 Cleared Clubhouse gutters 
 

 Repaired pavers at pool to meet Health Department regulations 
 

 Installed signs in pool to meet Health Department regulations 
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District Request Godfather Security Servus@ Mitech Systems

Installation of 10 cameras, preferable 4k 

cameras and including night vision for 

external cameras.

12 8.0 OMP 4K IP UHD IR 

dome w/2.7mm motorized lens 4 4K Dome Cameras and 12 

HD 4K Bullet Cameras.
4k Dome Cameras

30 Day recording ability Yes Yes Yes

Able to be managed and monitored from a

mobile device.
Yes Yes Yes

Installation Timeframe
Installation will be

completed within 2 weeks after 

contract is signed.

Installation will be

completed within 2 weeks after 

contract is signed.

Installation will be

completed within 2 weeks 

after contract is signed.

Warranty Information

1 yr technical suport, 1 yr 

warranty on DVR and cameras

1 year factory

warranty on Survelillance 

System, 1 year limited 

warranty on TV, 90 days 

limited labor warranty

warranty on parts and labor 

through MiTech and 3 Year 

warranty on equipment and 

labor through manufacturer.

Total $  16,900.00 $9,691.00 $  10,038.00

Installation of alarm system to include 

monitoring.

Godfather will subcontract with 

Alarm Plus Florida
ADT Security Services Mitech Systems

Monthly Monitoring
$  49.99 $55.89 

Gold Package $40 per 

month

Installation Cost
$  298,00 $256.28 $  1,359.00

Summary of Camera System Proposals

Summary of Alarm Monitoring System Proposals
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SERVICE ORDER

Service Agreement Period Account Executive Reserved 

 Install Date

M2M 
Ernest.Morency@charter.com

Service Address Billing Address Business Name Tax ID: Tax Exempt: Initial if 
3151 GEORGIAN BAY 
LN, Building CBHS, 
KISSIMMEE, FL 34746

210 N. University Drive, 
Suite 702, Coral Springs, 
FL 33071 

Concorde Estates Cdd/Club 
Habitat

xx-xxx9999 Premise Owner

Account Number: 
{{!
##{Name:"JI",InputType:"Signatory",FieldType:"Written",Font
Name:"CourierNew",FontSize:"Ten",InkColor:"Black",Instructi
ons:"If you are the property owner for the Service Address 
please initial below, if not the property owner click 
'continue'",Height:"0.01",Width:"0.10",Required:"false",Signa
toryEmailParameterName:"Signatory 1 Email 
Add ress"}##!}}

103570535 ____________
Directory Information Caller ID
YPHV: NONE
3151 GEORGIAN BAY LN Building CBHS, KISSIMMEE, FL, 34746

Concorde Estate

Total Services

Business Internet QTY MRC NRC

  Spectrum Business Internet 1 99.99

  Business WiFi 1 4.99

  Spectrum WiFi 1 0.00

  Security Suite 1 0.00

  Vanity Email 1 0.00

  Cloud Backup 1 0.00

  Domain Name Registration 1 0.00

  Promo Discount 1 -25.00

  Webhosting 1 0.00

  Bundle Discount 1 -30.00

Spectrum WiFi AP 1 0.00

Business TV QTY MRC NRC

Spectrum Business TV 1 39.99
Spectrum Receiver 1 7.50
Promo Discount 1 -5.00
Bundle Discount 1 -10.00

One Time Charges QTY MRC NRC

Installation 3 99.00

Other Charges QTY MRC NRC

Broadcast TV Surcharge 1 9.95

Business Phone QTY      MRC      NRC

  Spectrum Business Voice 1 49.99

New Number

  Promo Discount 1 -10.00

  Bundle Discount 1 -10.00

Total One Time Charge $99.00
Estimated Monthly Total $122.41

Prices do not include taxes, equipment and fees

   

I (the customer) understand that I am responsible for all equipment and payment of all applicable services and products provided by Bright House Networks, LLC’s parent, Charter Communications
Operating, LLC and its subsidiaries providing the Services (“Spectrum Business”). By signing below, I acknowledge that I have been provided the Services Master Agreement (the “Subscriber
Agreement”), which is available at business.brighthouse.com, and that I agree to the terms of the Subscriber Agreement. WITHOUT LIMITING THE FOREGOING, I ACKNOWLEDGE THAT I HAVE
READ AND UNDERSTAND THE ARBITRATION PROVISION SET FORTH IN THE SUBSCRIBER AGREEMENT AND THAT I  WILL BE BOUND BY IT UNLESS I OPT OUT.  Business TV,
Equipment charges and Ancillary Services are delivered on a month-to-month basis and subject to increases. Spectrum Business customers will receive a complimentary WiFi Hotspot with any new
Internet Services ordered unless otherwise noted above.

Spectrum Business Voice customers must agree to the following: 
For each phone number identified above, “INT” signifies that international calling is permitted. I acknowledge that additional international calling fees apply.

Spectrum Business Voice service customer premise equipment (“Spectrum Business CPE”) is electrically powered and, in the event of a power outage or Spectrum Business network failure, 
Enhanced 9-1-1 (”E911”) services may be unavailable. When you dial 911, your service address is automatically provided to an emergency services provider. Spectrum Business CPE must not be 
moved to a new service address without first contacting Spectrum Business to identify your new service location.  If you move the Spectrum Business CPE to a new service address without 
authorization and dial 911, you will need to provide your address to the 911 operator or your call may be misdirected to the wrong location or wrong emergency provider.  During the first 72 hours 
after initiating service or advising us of an address change, if you dial 911, you must provide your new service address to the emergency operator. This is necessary to ensure emergency services 
are dispatched to your new service address because the emergency operator may not have the new service address in their records. In some locations, depending on the equipment used by local 
governments to provide 911 service, you will always need to convey the 911 service location information to the emergency operator. You must ensure that all alarm, security, medical and/or other 
monitoring systems and services are tested to validate proper operation after Spectrum Business Voice service is installed.

 
By signing my name below, I acknowledge that I have received and understand this notice and acknowledgement and agree to the obligations described above.

Authorized Name {{!##{Name:"JP",InputType:"Signatory",FieldType:"Typed",FontName:"CourierNew",FontSize:"Eight",InkColor:"Black",Instructions:"Please type your full name 
here.",Height:"0.01",Width:"0.20",SignatoryEmailParameterName:"Signatory 1 Email Address"}##!}}

Authorized Signature
{{!##{Name:"JS",InputType:"Signatory",FieldType:"Written",InkColor:"Black",Instructions:"Please use the mouse to write your Signature indicating you agree with this section.",Height:"0.01",Width:"0.15",SignatoryEmailParameterName:"Signatory 1 Email Address"}##!}}

Date {{!
##{Name:"JD",InputType:"Fixed",FieldType:"Typed",FixedInputTimingType:"OnDocumentComplete",FontName:"CourierNew",FontSize:"Eight",Height:"0.01",Width:"0.15",Value:"[Co
mpletion Date]"}##!}}

Agenda Page 88



©2019 Charter Communications. Programming may vary. Channels, Tiers and Packaging subject to change. Services not available in all

areas. Charter issued digital receiver or CableCARD required to view programming channels, except for Basic Service viewable with

customer owned TV equipped with digital QAM Tuner subject to future service changes when a market transitions to All Digital. Charter

issued digital receiver required to view PPV and On Demand programming (where available). HD capable equipment required to view HD

HD Channel Lineup for: 3151 Georgian Bay Ln, 34746

Ch. Network
455 WEFS - PBS

1068 WEFS - PBS

4 WESH - NBC

1020 WESH - NBC

7 WFTV - ABC

1090 WFTV - ABC

5 WKMG - CBS

1060 WKMG - CBS

3 WOFL - FOX

1035 WOFL - FOX

2 WUCF - PBS

1024 WUCF - PBS

472 WUCF - PBS Kids

42 A&E

44 Animal Planet

67 BET

1209 Bay News 9

126 Bloomberg Television

195 C-SPAN

196 C-SPAN2

197 C-SPAN3

25 CNBC

24 CNN

167 Daystar

65 E!

33 ESPNEWS

128 EVINE

169 EWTN

124 FOX Business Network

28 FOX News Channel

59 Food Network

80 GSN

917 Galavisión

488 Government Access

489 Government Access

Ch. Network
61 HGTV

23 HLN

146 HSN

51 Hallmark Channel

227 INSP

176 Jewelry TV

13 News Channel 13

494 P.E.G. Access

127 QVC

231 SonLife

1197 Spectrum Sports Network - Overflow

27 The Weather Channel

56 Travel Channel

14 WACX - IND

459 WDSC - Florida Ch.

15 WDSC - IND

460 WDSC - MHz World

456 WEFS - Classic Art

458 WEFS - Florida Ch.

457 WEFS - NASA

468 WESH - MeTV

479 WFTV - Escape

469 WFTV - Laff

22 WHLV - TBN

1022 WHLV - TBN

464 WKCF - Estrella TV

466 WKCF - TJN

8 WKCF - The CW

1080 WKCF - The CW

463 WKMG - COZI TV

467 WKMG - Decades

16 WOPX - ION

1016 WOPX - ION

17 WOTF - UniMás

1903 WOTF - UniMás

Ch. Network
462 WOTF - getTV

478 WRBW - Buzzr

477 WRBW - Movies!

6 WRBW - MyTV

1065 WRBW - MyTV

480 WRDQ - Grit

465 WRDQ - Antenna TV

10 WRDQ - IND

1027 WRDQ - IND

19 WTGL - IND

1045 WTGL - IND

62 WTMO - Telemundo

1011 WTMO - Telemundo

471 WUCF - Create

473 WUCF - NHK World

461 WVEN - LATV

18 WVEN - Univisión

1018 WVEN - Univisión

26 msnbc

Displaying 89 channels.

Page 1 of 2CLU VueJS SPA

2/15/2019https://business.spectrum.com/content/spectrum/business/en/channel-lineup-iframe.html?n...
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programming (where available). All programming may not be available to CableCARD or Digital Terminal Adapter customers. All service

levels may contain channels with some R-rated programming, which can be blocked using the Parental Control feature on your on-screen

program guide.

In a switched digital market, due to system technology enhancements access to certain digital channels will require a digital receiver, as

HDTVs & digital QAM tuners equipped with CableCARDs or TV's equipped with Digital Terminal Adapter's cannot access certain digital

channels requiring two-way communication (e.g., PPV & On Demand programming). CableCARD customers with TiVo equipment will also

need a Tuning Adapter for access to such digital channels.

SAP - Second Audio Programming (Spanish Language when available) is offered on analog Basic Service & Expanded Service channels.

Check your interactive program guide for further details. Channel numbers listed are for either analog cable-ready TV sets or Charter

digital receivers. Customers using a QAM tuner TV or other personal QAM tuner device, not connected to a digital receiver, must activate

the Auto Program feature, as described in the TV/device's Owner's Manual, to receive some digital services.

Printed: 2-15-2019

Page 2 of 2CLU VueJS SPA
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Company Name TV Phone Internet

Total

Monthly

Charges

Direct TV X 78.27$

Century Link X X 192.68$

270.95$

Spectrum X X X 122.41$

One time Installation charge of $99

Internet/Phone/TV Comparison

TOTAL COMBINED Direct TV & Century Link
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 1 

 2 

MINUTES OF MEETING 3 

CONCORDE ESTATES 4 

COMMUNITY DEVELOPMENT DISTRICT 5 
 6 

The regular meeting of the Board of Supervisors of the Concorde Estates Community 7 

Development District was held on Wednesday, January 23, 2019 at 6:00 p.m. at the Concorde 8 

Estates Clubhouse, located at 3151 Georgian Bay Lane, Kissimmee, Florida. 9 

 Present and constituting a quorum were:  10 

 11 

 Victor Cruz Chairperson 12 

 Michael Barbuck Vice Chairman 13 

 Cesar Goyetche Assistant Secretary 14 

 Basam Alli  Assistant Secretary 15 

 Martha Land Assistant Secretary (Via Telephone) 16 

 17 

 Also present were: 18 

   19 

 Kristen Suit District Manager 20 

 Tim Qualls District Counsel (Via Telephone) 21 

 Tristan LaNasa District Counsel 22 

 Ariel Medina Project Coordinator  23 

 Alfredo Reyes Clubhouse Manager 24 

 Russell Simmons  Field Service Manager 25 

 Steven N. Boyd, P.E. District Engineer (Via Telephone) 26 

 David Moss Duval Landscape Maintenance  27 

 28 

 Resident(s) 29 

  30 

The following is a summary of the minutes and actions taken.   31 

 32 

FIRST ORDER OF BUSINESS   Roll Call 33 

 Ms. Suit called the meeting to order and called the roll. 34 

 35 

SECOND ORDER OF BUSINESS Pledge of Allegiance 36 

The Pledge of Allegiance was recited.     37 

 38 

 39 

THIRD ORDER OF BUSINESS Public Comments on Agenda Items  40 

 None. 41 

 42 
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 43 

FOURTH ORDER OF BUSINESS Staff Report- Site/Clubhouse Manager’s 44 

Report 45 

A. Weekly Clubhouse Reports 46 

Mr. Reyes reported the following: 47 

o The month of December had two reservations for parties. 48 

o 14 key cards were given out since the last meeting.  49 

o Pool was inspected by the Department of Health and passed.  50 

o Pool testing must be conducted every day for preventative maintenance.  51 

o A bulletin board will help announce pending pool work.  52 

o Discussion ensued regarding pool inspection.  53 

 54 

On MOTION by Mr. Cruz seconded by Mr. Barbuck with all in favor, Purchase of 55 

a 2x3 bulletin board in an amount not to exceed $500 was approved.   5-0 56 

  57 

B. Work Orders Status Report 58 

In the absence of Mr. Simmons, Ms. Suit reported the following: 59 

o Completed items are located on Agenda Page 13. 60 

o Christmas lights and their maintenance are CDD responsibility.  61 

C. Proposals for Clubhouse Surveillance and Camera Systems  62 

o A summary of camera systems was provided to the Board.  63 

o Mr. Goyetche suggested adding cameras to the front of the gatehouse.  64 

o Further discussion ensued regarding camera wiring.  65 

o Discussion was tabled for the February 27, 2019 Meeting.  66 

o Additional proposals will be obtained. 67 

D. Monthly Field Manager’s Report 68 

o Scheduled landscape work was not completed when review was done.  69 

o Pest treatment is scheduled for March. 70 

E. Update on Wire Tracking of Irrigation Pipes on Lots (49, 61 and 64) 71 

o Discussion ensued. 72 

 73 

F. Duval Revised Proposal to Move Irrigation Pipe on Lot 60 onto CDD Property 74 

 75 

On MOTION by Mr. Cruz seconded by Mr. Barbuck with all in favor, the Duval 76 

Landscaping Proposal to Move Irrigation Pipe 60 onto CDD Property in the amount 77 

of $1,695.50 was approved.   5-0 78 

 79 

G. Duval Proposal Front Entrance Median 80 
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o A proposal for $9,698.07 was submitted for landscape enhancements to be done at 81 

the front entrance median.  82 

 83 

On MOTION by Mr. Barbuck seconded by Mr. Goyetche with all in favor, 84 

Discussion of the Duval Proposal for the front entrance median was tabled.   5-0 85 

 86 

 87 

H. Duval Proposal Monument 88 

o A proposal in the amount of $8,928.90 was submitted for landscape enhancements 89 

to be made at the monuments. 90 

o Discussion was tabled pending further negotiations.  91 

 92 

I. Duval Bush Hogging Proposal. 93 

o A proposal in the amount of $7,400.00 was submitted for the bush hogging of area 94 

up to the conservation buffer. 95 

o This amount was included in the total Brightview Landscaping withholding amount 96 

for work that was included in the scope of services and not maintained.  97 

 98 

 99 

On MOTION by Mr. Cruz seconded by Mr. Barbuck with all in favor, the Duval 100 

Bush Hogging Proposal in the amount of $7,400 was approved.   5-0 101 

 102 

 103 

J. Duval Landscaping Performance/Monthly Schedule 104 

David Moss from Duval Landscaping discussed the following: 105 

o Bi-weekly mowing and detailing will commence in March and will be done by 106 

teams of four. 107 

o Trash cans are being filled with resident’s household garbage.  108 

o Discussion ensued regarding landscaping supervision.  109 

 110 

K. Special Events Budget Discussion and Presentation by HOA Liaison 111 

The following were discussed by the HOA Liaison Committee regarding special 112 

events: 113 

o Requested volunteers to prepare for events. 114 

o Two monthly events to take place, bingo and community social.  115 

o Business owners are encouraged to donate gift certificates as prizes.  116 

o Discussion ensued regarding events.  117 

o Ms. Suit discussed that the CDD Board has not donated $5,000 to the Committee 118 

as the Committee stated. The $5000 Event Budget as discussed is a FY 2019 CDD 119 

Budgeted item. 120 
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 121 

On MOTION by Mr. Barbuck seconded by Mr. Alli with all in favor, the 122 

Community Social at the Clubhouse in an amount not to exceed $500 was 123 

approved.   5-0 124 

 125 

o Further discussion ensued regarding events.  126 

On MOTION by Mr. Barbuck seconded by Mr. Alli with all in favor, the 127 

Reimbursement to Badia Strachan in the amount of $154.98 for items purchased 128 

for Community Social (to be paid out of Event’s Budget) was approved.   5-0 129 

 130 

 131 

FIFTH ORDER OF BUSINESS   Engineer’s Report 132 

A. Follow up with County Regarding Construction of Fence 133 

Mr. Boyd reported the following: 134 

o The ABL Pond work has been completed and payment has been made.  135 

o Many ponds were clogged due to poor maintenance.  136 

o Mr. Boyd will prepare a list and cost of routine work to be done on an annual basis.  137 

 138 

SIXTH ORDER OF BUSINESS   Attorney’s Report  139 

A. Status Update and Pending Items 140 

i. Bonds 141 

Bond discussion ensued.  142 

 143 

ii. Direct Bill/Off Roll Lots 144 

Mr. Qualls discussed ways of assessments collections.  145 

 146 

B. Brightview Landscaping’s Final Invoice Amount of Withholding  147 

A withholding letter was sent to Brightview on work not completed.  148 

 149 

On MOTION by Mr. Alli Seconded by Mr. Cruz with all in favor Paying the 150 

Brightview September Invoice, withholding $12,166.000 from October Final 151 

Invoice was approved.   5-0  152 

 153 

 154 

SEVENTH ORDER OF BUSINESS Manager’s Report 155 

A. Consent Agenda 156 

i. Minutes of the November 28, 2018 Meeting 157 

 158 

On MOTION by Mr. Cruz Seconded by Ms. Land with all in favor the Minutes of 159 

the November 28, 2018 Meeting were approved.   5-0  160 

 161 
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ii. Financial Statements 162 

Discussion ensued regarding financials.  163 

 164 

On MOTION by Mr. Barbuck Seconded by Mr. Alli with all in favor the Financial 165 

Statements and Check Register were approved.  5-0 166 

 167 

B. Ratification of Chair Authorized Expenditures 168 

 169 

On MOTION by Mr. Barbuck Seconded by Mr. Cruz with all in favor the Chair-170 

Authorized Expenditures between meetings in the amount of $2,657.23 were 171 

ratified.  5-0 172 

 173 

C. Discussion and Consideration of First Amendment to Field Management 174 

Services Agreement 175 

o The current Field Management Services Agreement fee schedule is $29 per hour 176 

for Field personnel.  The First Amendment to the Agreement, fee schedule is $65 177 

per hour for Field Manager, $40 per hour for Assistant Field Manager, and $29 per 178 

hour for all non-management personnel. 179 

o Mr. Medina provided an explanation of his scope of work.  180 

o Further discussion ensued.  181 

 182 

On MOTION by Mr. Cruz seconded by Mr. Goyetche, with Mr. Cruz, Mr. 183 

Goyetche, Ms. Land and Mr. Barbuck voting aye; and Mr. Alli voting nay, the First 184 

Amendment to Field Managers Services Agreement stipulating fees for the Field 185 

Manager at $65 per hour, Assistant Field Manager at $40 per hour and Non-186 

Management Personnel at $29 per hour was approved. 4-1 187 

 188 

D. Discussion/Presentation – Avid Exchange Set Up and Training Workshop 189 

o A training will be scheduled in February for Board Members to familiarize 190 

themselves with Avid Exchange.  191 

o Avid Exchange Set Up/Password Instructions will be emailed to the Board on 192 

Thurs. January 24th.  193 

 194 

On MOTION by Mr. Alli Seconded by Mr. Cruz with all in favor the Avid 195 

Exchange Training Workshop scheduled for February 27, 2019 at 4:00 p.m. was 196 

approved.  5-0 197 

 198 

 199 

E. Trustee Fees 200 

o Trustee fees have not increased.  201 
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o Ms. Suit informed the Board of the two different bonds. 202 

o Discussion ensued.  203 

 204 

 205 

EIGHTH ORDER OF BUSINESS Supervisors’ Requests and Comments 206 

A. Consideration of Pool Monitor Service/Security – April 20, 2019 to September 207 

30, 2019 (3 days a week – Sat., Sun. & Mon. – 8 Hrs. per day) 208 

Discussion ensued. 209 

 210 

On MOTION by Mr. Cruz Seconded by Ms. Land with all in favor the Pool 211 

Monitor/Security Personnel at $16 per hour from April 20, 2019 to September 30, 212 

2019 (3 days a week – Sat., Sun., & Mon. at 8 hours per day) was approved.  5-0 213 

 214 

 215 

B. Discussion of Changing O&M Assessment Methodology FY 2020 216 

Board discussion ensued.  217 

 218 

 Further discussion ensued. Ms. Suit provided information to the Board. 219 

 220 

On MOTION by Mr. Goyetche Seconded by Mr. Cruz with all in favor 221 

authorization District Counsel to proceed with obtaining 222 

information/documentation/process required for Consideration of Changing the FY 223 

2020 O&M Assessment Methodology was approved.  5-0 224 

 225 

Ms. Suit provided information on the initial purchase and subsequent return of desk and  226 

chair previously authorized by the board.  227 

 228 

On MOTION by Mr. Cruz Seconded by Mr. Barbuck with all in favor the Purchase 229 

of an Ikea Desk, Book Case and Chair in an amount not to exceed $1,368.00 was 230 

approved.  5-0 231 

  232 

 233 

 234 

NINTH ORDER OF BUSINESS Audience Comments 235 

o A resident commented on the trees along the streets in front of residential lots.  236 

o A resident commented on parking issues.  237 

 238 

On MOTION by Mr. Cruz Seconded by Mr. Alli with all in favor the Duval 239 

Proposal for Removal of Dead Trees in the amount of $1,974.64 was approved. 5-240 

0 241 

 242 

o A resident commented on the mosquito issue.  243 

o A resident commented on tax exempt purchase of furniture.  244 
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 245 

TENTH ORDER OF BUSINESS Adjournment  246 

 247 

On MOTION by Mr. Barbuck seconded by Mr. Cruz with all in favor the meeting 248 

was adjourned.    5-0                          249 

 250 

 251 

Assistant Secretary 

 252 

Chairperson/Vice Chairperson  
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CONCORDE ESTATES

Community Development District

Balance Sheet
January 31, 2019

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

2004 DEBT

SERVICE FUND

2011 AND 2017

DEBT SERVICE

FUND TOTAL

ASSETS

Cash - Checking Account 197,887$ -$ -$ 197,887$

Assessments Receivable 27,834 - - 27,834

Due From Other Funds - - 1,316 1,316

Investments:

Money Market Account 1,220,806 - - 1,220,806

Prepayment Account B - - 688 688

Prepayment Fund (A-2) - - 140,178 140,178

Reserve Fund (A-1) - - 82,987 82,987

Revenue Fund (A-1) - - 545,645 545,645

Revenue Fund (A-2) - - 151,285 151,285

Revenue Fund B - - 1,503 1,503

TOTAL ASSETS 1,446,527$ -$ 923,602$ 2,370,129$

LIABILITIES

Accounts Payable 26,258$ -$ -$ 26,258$

Accrued Expenses 13,024 - - 13,024

Due to Landowners - - 22,468 22,468

Accrued Taxes Payable 21 - - 21

Revenue Bonds Payable-Current - 7,511,083 3,013,428 10,524,511

Due To Other Funds 1,316 - - 1,316

TOTAL LIABILITIES 40,619 7,511,083 3,035,896 10,587,598

FUND BALANCES

Restricted for:

Debt Service - - - -

Assigned to:

Reserves - Other 75,307 - - 75,307

Unassigned: 1,330,601 (7,511,083) (2,112,294) (8,292,776)

TOTAL FUND BALANCES 1,405,908$ (7,511,083)$ (2,112,294)$ (8,217,469)$

TOTAL LIABILITIES & FUND BALANCES 1,446,527$ -$ 923,602$ 2,370,129$

Report Date: 2/18/2019 1
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CONCORDE ESTATES

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) JAN-19

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ 4,768$ 4,768$ 1,297$

Room Rentals - - 2,302 2,302 233

Interest - Tax Collector - - 297 297 221

Special Assmnts- Tax Collector 711,247 604,559 591,798 (12,761) 29,137

Special Assmnts- CDD Collected 46,523 46,523 2,404 (44,119) -

Special Assmnts- Discounts - - (23,344) (23,344) (864)

Other Miscellaneous Revenues - - 3 3 1

Pool Access Key Fee - - 117 117 -

TOTAL REVENUES 757,770 651,082 578,345 (72,737) 30,025

EXPENDITURES

Administration

P/R-Board of Supervisors 14,000 4,668 2,400 2,268 1,600

FICA Taxes - - 122 (122) 122

ProfServ-Arbitrage Rebate 1,000 - - - -

ProfServ-Engineering 15,000 5,000 1,314 3,686 -

ProfServ-Legal Services 13,000 4,332 6,838 (2,506) 6,838

ProfServ-Mgmt Consulting Serv 102,730 34,244 34,243 1 8,561

ProfServ-Special Assessment - - 5,250 (5,250) -

ProfServ-Trustee Fees 10,000 10,000 11,317 (1,317) 10,775

Auditing Services 3,900 - - - -

Insurance - General Liability 3,025 3,025 5,750 (2,725) -

Legal Advertising 1,800 600 798 (198) 798

Misc-Assessmnt Collection Cost - - 11,369 (11,369) 565

Dues, Licenses, Subscriptions 425 425 175 250 -

Total Administration 164,880 62,294 79,576 (17,282) 29,259

Public Safety

Security Service - Sheriff 46,850 15,616 5,329 10,287 1,496

R&M-Gatehouse 492 164 132 32 -

Total Public Safety 47,342 15,780 5,461 10,319 1,496

Electric Utility Services

Electricity - General 16,000 5,332 5,416 (84) 1,516

Electricity - Streetlighting 125,000 41,668 39,522 2,146 9,884

Electricity - Rec Center 12,250 4,084 3,978 106 929

Total Electric Utility Services 153,250 51,084 48,916 2,168 12,329

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2019

Report Date: 2/18/2019 2
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CONCORDE ESTATES

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) JAN-19

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2019

Water-Sewer Comb Services

Utility - Water 110,000 36,668 26,556 10,112 1,025

Backflow Assembly Testing 750 252 - 252 -

Total Water-Sewer Comb Services 110,750 36,920 26,556 10,364 1,025

Flood Control/Stormwater Mgmt

R&M-Aquascaping 6,312 2,104 2,782 (678) 1,204

R&M-Fountain 2,500 832 250 582 -

R&M Lake & Pond Bank 5,000 1,668 7,495 (5,827) 7,495

Total Flood Control/Stormwater Mgmt 13,812 4,604 10,527 (5,923) 8,699

Other Physical Environment

Contracts-Landscape 151,497 50,500 37,874 12,626 6,642

Insurance - General Liability 12,158 12,158 8,697 3,461 -

R&M-Entry Feature 4,000 1,332 42 1,290 42

R&M-Irrigation 3,500 1,168 8,622 (7,454) 8,622

Landscape Replacement 10,000 3,332 - 3,332 -

Annual Mulching & Tree Trimming 17,000 17,000 - 17,000 -

Misc-Decorative Lighting 500 168 30 138 30

Misc-Holiday Decor 1,500 500 - 500 -

Total Other Physical Environment 200,155 86,158 55,265 30,893 15,336

Contingency

Misc-Contingency 63,895 21,300 14,059 7,241 7,291

Total Contingency 63,895 21,300 14,059 7,241 7,291

Parks and Recreation - General

Contracts-Pools 9,000 3,000 2,700 300 675

Contracts-Pest Control 2,500 832 147 685 -

Telephone/Fax/Internet Services 2,500 832 863 (31) -

R&M-Clubhouse 7,500 2,500 402 2,098 270

R&M-Fence 7,500 2,500 - 2,500 -

R&M-Pools 5,000 1,668 2,412 (744) 1,209

R&M-Fitness Equipment 3,000 1,000 1,083 (83) 903

R&M-Pressure Washing 500 168 4,100 (3,932) -

R&M-Parks & Facilities 2,500 832 - 832 -

Gatehouse Repair & Maintenance 1,250 416 - 416 -

TV/Cable or Dish 852 284 325 (41) 93

Office Supplies 350 116 757 (641) -

Report Date: 2/18/2019 3
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CONCORDE ESTATES

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) JAN-19

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2019

Clubhouse Cleaning Service G&A 750 252 936 (684) 36

Dues, Licenses, Subscriptions 675 675 - 675 -

Total Parks and Recreation - General 43,877 15,075 13,725 1,350 3,186

Special Events

Misc-Special Events 5,000 1,668 - 1,668 -

Total Special Events 5,000 1,668 - 1,668 -

TOTAL EXPENDITURES 802,961 294,883 254,085 40,798 78,621

Excess (deficiency) of revenues

Over (under) expenditures (45,191) 356,199 324,260 (31,939) (48,596)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (45,191) - - - -

TOTAL FINANCING SOURCES (USES) (45,191) - - - -

Net change in fund balance (45,191)$ 356,199$ 324,260$ (31,939)$ (48,596)$

FUND BALANCE, BEGINNING (OCT 1, 2018) 1,081,648 1,081,648 1,081,648

FUND BALANCE, ENDING 1,036,457$ 1,437,847$ 1,405,908$

Report Date: 2/18/2019 4
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CONCORDE ESTATES

Community Development District
2004 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) JAN-19

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ -$ -$ -$

TOTAL REVENUES - - - - -

EXPENDITURES

TOTAL EXPENDITURES - - - - -

Excess (deficiency) of revenues

Over (under) expenditures - - - - -

Net change in fund balance -$ -$ -$ -$ -$

FUND BALANCE, BEGINNING (OCT 1, 2018) - - (7,511,083)

FUND BALANCE, ENDING -$ -$ (7,511,083)$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2019

Report Date: 2/17/2019 5
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CONCORDE ESTATES

Community Development District   2011/2017 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) JAN-19

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ 3,271$ 3,271$ 782$

Special Assmnts- Tax Collector 512,659 435,760 403,787 (31,973) 19,880

Special Assmnts- Prepayment - - 140,178 140,178 27,771

Special Assmnts- CDD Collected - - 1,316 1,316 -

Special Assmnts- Discounts - - (15,928) (15,928) (589)

TOTAL REVENUES 512,659 435,760 532,624 96,864 47,844

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost - - 7,757 (7,757) 386

Total Administration - - 7,757 (7,757) 386

Debt Service

Prepayments Series A-2 - - 85,000 (85,000) -

Interest Expense Series A-1 - - 100,913 (100,913) -

Interest Expense Series A-2 - - 64,789 (64,789) -

DS Costs-Miscellaneous 512,659 512,659 - 512,659 -

Total Debt Service 512,659 512,659 250,702 261,957 -

TOTAL EXPENDITURES 512,659 512,659 258,459 254,200 386

Excess (deficiency) of revenues

Over (under) expenditures - (76,899) 274,165 351,064 47,458

Net change in fund balance -$ (76,899)$ 274,165$ 351,064$ 47,458$

FUND BALANCE, BEGINNING (OCT 1, 2018) (2,386,459) (2,386,459) (2,386,459)

FUND BALANCE, ENDING (2,386,459)$ (2,463,358)$ (2,112,294)$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2019

Report Date: 2/17/2019 6
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CONCORDE ESTATES
Community Development District

DISCOUNT/ GROSS GENERAL SERIES 2011

DATE NET AMOUNT (PENALTIES) TAX AMOUNT FUND GROSS

RECEIVED RECEIVED AMOUNT COLLECTOR RECEIVED 001 ASSESSMENTS

Assessments Levied FY 2019 $1,272,909 $756,646 $516,263

Allocation % 100.00% 59.44% 40.56%

11/09/18 8,848 505 180 9,533 5,666 3,866

11/21/18 158,420 6,736 3,233 168,389 100,094 68,295

12/07/18 694,766 29,540 14,179 738,485 438,972 299,513

12/21/18 28,540 1,038 582 30,161 17,928 12,232

01/11/19 4,287 118 87 4,492 2,670 1,822

01/11/19 42,326 1,336 864 44,526 26,467 18,059

TOTAL 937,187$ 39,272$ 19,126$ 995,585$ 591,798$ 403,787$

% Collected 78% 78% 78%

TOTAL OUTSTANDING 277,324$ 164,848$ 112,476$

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year ending September 2019

ALLOCATION BY FUND

Report Date: 2/18/2019 7
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CONCORDE ESTATES
Community Development District

ACCOUNT NAME MATURITY BANK NAME YIELD BALANCE

GENERAL FUND

Checking Account - Operating Bank United 0.00% 197,887$

Subtotal 197,887$

Money Market Bank United 1.75% 1,220,806$

1,220,806$

DEBT SERVICE AND CAPITAL PROJECT FUNDS

Series 2011 Prepayment Account B US Bank 688$ (1)

Series 2011 Prepayment Fund (A-2) US Bank 140,178$ (1)

Series 2011 Reserve Fund (A-1) US Bank 82,852$ (1)

Series 2011 Revenue Fund (A-1) US Bank 545,645$ (1)

Series 2011 Revenue Fund (A-2) US Bank 151,285$ (1)

Series 2011 Revenue Fund B US Bank 22$ (1)

Series 2017 Revenue Fund B US Bank 1,481$ (1)

Subtotal 922,151$

Total 2,340,844$

NOTE 1 - Interest rate noted for prior month

NOTE 1 - Invested in Fidelity Govt Portfolio

January 31, 2019
Cash and Investment Report

Report Date: 2/17/2019 8
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

BANK UNITED - GF CHECKING - (ACCT#XXXXX6364)

CHECK # 5055

01/02/19 Vendor EXERCISE SYSTEMS 0044804 REPAIR ELLIPTICAL Misc-Contingency 001-549900-57201 $179.95

Check Total $179.95

CHECK # 5056

01/07/19 Employee BASAM M. ALLI PAYROLL January 07, 2019 Payroll Posting $184.70

Check Total $184.70

CHECK # 5057

01/07/19 Employee VICTOR CRUZ PAYROLL January 07, 2019 Payroll Posting $164.70

Check Total $164.70

CHECK # 5058

01/07/19 Employee MICHAEL A. BARBUCK PAYROLL January 07, 2019 Payroll Posting $184.70

Check Total $184.70

CHECK # 5059

01/07/19 Employee CESAR A. GOYETCHE PAYROLL January 07, 2019 Payroll Posting $184.70

Check Total $184.70

CHECK # 5060

01/10/19 Vendor THE DIRECTV GROUP, INC. 04718-122318 SERVICE FOR 12/22-1/21/19 TV/Cable or Dish 001-549112-57201 $93.40

Check Total $93.40

CHECK # 5061

01/10/19 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE ESCDC-122618 SECURITY FOR 12/12-12/21/18 Security Service- Sheriff 001-534365-52001 $468.00

Check Total $468.00

CHECK # 5062

01/16/19 Vendor INFRAMARK, LLC CM102218 MISC FIELD JOBS Misc-Contingency 001-549900-53985 ($565.50)

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES ProfServ-Mgmt Consulting Serv 001-531027-51301 $4,773.33

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES Contracts-On-Site Management 001-534029-57201 $3,787.50

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES Contracts-On-Site Management 001-534029-57201 $1,421.00

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES Printing and Binding 001-547001-51301 $477.00

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES Misc-Contingency 001-549900-51301 $8.46

01/16/19 Vendor INFRAMARK, LLC 36704 12/18 MANAGEMENT FEES Misc-Contingency 001-549900-57201 $1,694.80

Check Total $11,596.59

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 1/1/19 to 1/31/19

Community Development District

Report Date: 2/17/2019 9
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 1/1/19 to 1/31/19

Community Development District

CHECK # 5063

01/16/19 Vendor CHURCHILL GROUP HOLDINGS 9943 POOL SERVICE 1/1/19 Contracts-Pools 001-534078-57201 $675.00

01/16/19 Vendor CHURCHILL GROUP HOLDINGS 9886 DEC CHEMICALS R&M-Pools 001-546074-57201 $307.75

Check Total $982.75

CHECK # 5066

01/21/19 Vendor SITEX AQUATICS, LLC 2729A 12/18 LAKE MAINT R&M Lake & Pond Bank 001-546185-53801 $865.00

Check Total $865.00

CHECK # 5067

01/21/19 Vendor EXERCISE SYSTEMS 045298 PEDAL ASSEMBLY, REPAIR ELLIPTI 5000 001-549900-57201 $903.00

Check Total $903.00

CHECK # 5068

01/21/19 Vendor CONCORDE ESTATES CDD 011519 TRANSFER OF ASSESSMENT 2011 A2 Due From Other Funds 131000 $128,760.21

Check Total $128,760.21

CHECK # 5069

01/21/19 Vendor CONCORDE ESTATES CDD 011519-BU MM TRFR FR CK TO BUMM Due From Other Funds 131000 $400,000.00

Check Total $400,000.00

CHECK # 5071

01/21/19 Vendor U.S. BANK 11012018 SERS 2011 TRUSTEE 7/1-6/30/19 ProfServ-Trustee Fees 001-531045-51301 $5,387.50

Check Total $5,387.50

CHECK # 5072

01/21/19 Vendor U.S. BANK 5190984 SERIES 2017B 11/1-10/31/19 ProfServ-Trustee Fees 001-531045-51301 $5,387.50

Check Total $5,387.50

CHECK # 5073

01/22/19 Vendor CHURCHILL GROUP HOLDINGS 9839 DEC POOL MAINT Contracts-Pools 001-534078-57201 $675.00

01/22/19 Vendor CHURCHILL GROUP HOLDINGS 19125 POOL/ SPA SERVICES R&M-Pools 001-546074-57201 $295.00

01/22/19 Vendor CHURCHILL GROUP HOLDINGS 9980 MISC POOL REPAIRS R&M-Pools 001-546074-57201 $583.25

Check Total $1,553.25

CHECK # 5076

01/22/19 Vendor SITEX AQUATICS, LLC 2768A 1/1/19 LAKE MAINT R&M-Aquascaping 001-546006-53801 $865.00

Check Total $865.00

CHECK # 5077

01/22/19 Vendor ABL LAND SERVICES INC 6578 STORM WATER MAINT 12/18 R&M Lake & Pond Bank 001-546185-53801 $7,495.00

Check Total $7,495.00

Report Date: 2/17/2019 10
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 1/1/19 to 1/31/19

Community Development District

CHECK # 5078

01/22/19 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 49142 SECURITY FOR 12/23-12/27/18 Security Service- Sheriff 001-534365-52001 $510.00

Check Total $510.00

CHECK # 5079

01/22/19 Vendor PAVCO FURNITURE, LLC 122118 DEPOSIT CHAIR SLINGS Misc-Contingency 001-549900-53985 $2,717.50

Check Total $2,717.50

CHECK # 5080

01/22/19 Vendor CONCORDE ESTATES C/O U.S. BANK 011519 TRFR ASSESSMENTS 2011 A-1 Due From Other Funds 131000 $251,341.62

Check Total $251,341.62

CHECK # 5081

01/22/19 Vendor YOUNG QUALLS, P.A. 15627 GENERAL COUSEL 10/18 ProfServ-Legal Services 001-531023-51301 $2,820.25

01/22/19 Vendor YOUNG QUALLS, P.A. 15676 GENERAL COUNSEL 12/18 ProfServ-Legal Services 001-531023-51401 $855.00

01/22/19 Vendor YOUNG QUALLS, P.A. 15636 GENERAL COUNSEL 11/18 ProfServ-Legal Services 001-531023-51401 $3,162.50

Check Total $6,837.75

CHECK # 5082

01/22/19 Vendor DUVAL LANDSCAPE MAINTENANCE, LLC. 183423 11/18 LANDSCAPE MAINT Contracts-Landscape 001-534050-53908 $12,624.75

01/22/19 Vendor DUVAL LANDSCAPE MAINTENANCE, LLC. 183653 IRRIGATION SERVICE 12/18 R&M-Irrigation 001-546041-57201 $569.00

01/22/19 Vendor DUVAL LANDSCAPE MAINTENANCE, LLC. 183713 12/18 LANDSCAPE MAINT Contracts-Landscape 001-534050-53908 $12,624.75

Check Total $25,818.50

CHECK # 5083

01/24/19 Employee BASAM M. ALLI PAYROLL January 24, 2019 Payroll Posting $184.70

Check Total $184.70

CHECK # 5084

01/24/19 Employee VICTOR CRUZ PAYROLL January 24, 2019 Payroll Posting $164.70

Check Total $164.70

CHECK # 5085

01/24/19 Employee MICHAEL A. BARBUCK PAYROLL January 24, 2019 Payroll Posting $184.70

Check Total $184.70

CHECK # 5086

01/24/19 Employee CESAR A. GOYETCHE PAYROLL January 24, 2019 Payroll Posting $184.70

Check Total $184.70

Report Date: 2/17/2019 11
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 1/1/19 to 1/31/19

Community Development District

CHECK # 5087

01/28/19 Vendor ORLANDO SENTINEL 0005663958 NOTICE OF MEETING Legal Advertising 001-548002-51301 $432.64

Check Total $432.64

CHECK # 5088

01/28/19 Vendor DUVAL LANDSCAPE MAINTENANCE, LLC. 183855 IRR REPRS R&M-Irrigation 001-546041-53908 $3,286.63

01/28/19 Vendor DUVAL LANDSCAPE MAINTENANCE, LLC. 183856 IRR REPRS R&M-Irrigation 001-546041-53908 $2,821.00

Check Total $6,107.63

CHECK # 5089

01/28/19 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 49207 1/8-1/16/19 PATROL Security Service- Sheriff 001-534365-52001 $624.00

Check Total $624.00

CHECK # 5090

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS ADMIN FEES 001-531027-51201 $4,773.33

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS AMENITY MANAGER 001-531027-51201 $3,787.50

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS COPIES 001-549116-51301 $78.70

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS POSTAGE 001-549116-51301 $4.65

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS Inframark, Llc 1/19 Management Fees (7 work orders 001-549900-53985 $4,972.73

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS ENTRY LIGHTING 001-546021-53908 $42.13

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS UP LIGHTING 001-549018-53908 $29.97

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS SIGNAGE 001-546085-53908 $82.12

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS CLEANER SUPPLIES 001-552082-57201 $64.48

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS CLEANER SUPPLIES 001-552082-57201 $28.04

01/31/19 Vendor INFRAMARK, LLC 37570 JAN 2019 MGMNT SRVS CLEANER SUPPLIES-GLOVES 001-552082-57201 $33.92

Check Total $13,897.57

CHECK # 5091

01/31/19 Vendor TOHO WATER AUTHORITY 40690-011519 001696460-000840690 12/15-1/15 Utiltiy-Water 001-543018-53601 $1,025.46

Check Total $1,025.46

CHECK # 5092

01/31/19 Vendor CLEANWEL INC. 01282019 CLEANING 1/14-1/28/19 R&M-Clubhouse 001-546015-57201 $270.00

Check Total $270.00

CHECK # 5093

01/31/19 Vendor ORLANDO SENTINEL 0095488000 NOTICE OF RFQ Legal Advertising 001-548002-51301 $365.68

Check Total $365.68
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 1/1/19 to 1/31/19

Community Development District

ACH #DD119

01/16/19 Vendor TOHO WATER AUTHORITY 121518 ACH BILL PRD 11/16-12/15/18 Utiltiy-Water 001-543018-53601 $13,225.52

ACH Total $13,225.52

ACH #DD120

01/16/19 Vendor TOHO WATER AUTHORITY 121518-840690 ACH 001696460-000840690 11/15-12/1 Utiltiy-Water 001-543018-53601 $1,025.46

ACH Total $1,025.46

ACH #DD122

01/08/19 Vendor KUA 122118-2480 000932480 SER 11/22-12/21/18 Electricity - Streetlighting 001-543013-53100 $5,579.93

ACH Total $5,579.93

ACH #DD123

01/27/19 Vendor KUA 010919 ACH DEC STREET LIGHTING Electricity - General 001-543006-53100 $4,325.33

ACH Total $4,325.33

ACH #DD125

01/13/19 Vendor KUA 122618-B 11/15-12/17/18 ELEC Electricity - General 001-543006-53100 $1,471.53

01/13/19 Vendor KUA 122618-B 11/15-12/17/18 ELEC Electricity - Rec Center 001-543040-53100 $976.66

ACH Total $2,448.19

Account Total $902,527.53

Total Amount Paid $902,527.53

Report Date: 2/17/2019 13
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CONCORDE ESTATES
Community Development District

Revenues, Expenditures and Fund Balance

Financial Overview / Highlights

► Assessments receivable includes assessments due from Avex Homes.

►

Variance Analysis

Account Name

YTD

Budget

YTD

Actual

% of

Budget

Expenditures

Administrative

FICA Taxes $0 $122

ProfServ-Legal Services $13,000 $6,838 53%

ProfServ-Special Assessment $0 $5,250

ProfServ-Trustee Fees $10,000 $11,317 113%

Insurance-General Liability $3,025 $5,750 190%

Miscellaneous-Assessment Collection Cost $0 $11,369

Flood Control/Stormwater Mgmt

R&M-Aquascaping $6,312 $2,782 44%

R&M-Lake and Pond Bank $5,000 $7,495 150%

Other Physical Environment

R&M-Irrigation $3,500 $8,622 246%

Parks and Recreation

Telephone/Fax/Internet Services $2,500 $863 35%

R&M-Pools $5,000 $2,412 48%

R&M-Fitness Equipment $3,000 $1,083 36% Elliptical repairs.

R&M-Pressure Washing $500 $4,100 820%

TV-Cable or Dish $852 $325 38%

Office Supplies $350 $757 216%
Clubhouse Cleaning Service G&A $750 $936 216%

EGIS general liability and public officials
insurance.

Tax collector commission withheld from
assessment distributions.

Pressure washing services provided by Inframark.

Amenity cleaning services provided by Cleanwel,
Inc. and cleaning supplies.

Various irrigation repairs by Duval Landscape
Maint.

Pool chemicals and repairs.

Direct TV group, Inc.

Inframark reimbursement

CenturyLink

Notes to the Financial Statements

January 31, 2019

Revenue Bonds Payable-Current represents series 2004 and 2011B matured principal and accrued interest.

Explanation

Payroll taxes

Young Qualls provides general and assessment
matter services.

Series 2011 and 2017 trustee services provided by
U.S. Bank.

Includes stormwater maintenance.

Special assessment roll services for FY 2019
provided by Rizzetta.

Includes monthly aquatic maintenance by Sitex
Aquatics.

Report Date: 2/18/2019 14
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Prepared for the Concorde Estates CDD

0'
200'100' NORTH400

SCALE: 1"= 200'-0"

Maintenance Map November 16, 2015

Parkview at Lakeshore
Date:  November 16, 2015
BOYD PROJECT NO. 1023.000 Z:\PROJECTS\1023.000 Concorde Estates CDD\CDD MAP\2013.12.18 CDD Maintenance Map\Concorde Estates Total Site Maint.Bid Map 11-16-2015.dwg

6824 Hanging Moss Road
Orlando, Florida 32807

Office:  (407)494-2693
Certificate of Authorization: 29791

SIDEWALK OWNERSHIP MAP
SIDEWALKS OWNED BY THE CDD ARE SHOWN IN YELLOW.

ALL OTHER SIDEWALKS ADJACENT TO ROADS, INCLUDING ADA RAMPS ARE IN
THE ROAD R.O.W. AND OWNED BY OSCEOLA COUNTY.CONCORDE ESTATES CDD
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  Real Estate Econometrics, Inc. 
 
 

PROPOSAL 
 
 
TO: Mr. Victor Cruz 
 Chairman 
 Concorde Estates Community Development District 
 
  
FROM: G. Russell Weyer 
 President 
 Real Estate Econometrics, Inc. 
 
 
SUBJECT: Concorde Estates Community Development District Operations & 

Maintenance Master Assessment Methodology Report 
 
 
DATE: February 19, 2019 
 
 
VIA:  Email to Kristin Suit, District Manager: Kristin.Suit@Inframark.com 
 
 
 ________________________________________________________________  
 
Background 
 
The Board of Supervisors (“Board”) of the Concorde Estates Community Development 
District (“District”) is requesting a proposal to prepare an updated Operations & 
Maintenance (“O&M”) assessment methodology report to account for all the current 
properties within the District that benefit from the District’s operations and maintenance 
efforts and that applies the resulting proportionate special benefits that determines the 
final assessment configuration. 

The District encompasses approximately 370+/- acres in Osceola County, Florida and is 
responsible for stormwater management within its jurisdiction. The District provides 
administrative services, district utilities, security, clubhouse, parks & recreation, 
irrigation, landscaping, and water management services. 

Real Estate Econometrics, Inc. (“REEI”) is a full-service fiscal, financial and economic 
consulting firm (“Consultant”) headquartered in Naples, Florida that provides services 
for community development and improvement districts, government entities and private 
land developers. 
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Real Estate Econometrics, Inc. 

REEI is well versed in the development of the various assessment methodology reports 
having generated over 50 reports for community development districts, fire districts and 
county governments.  These methodologies determine the first lien status of 
assessments levied on properties from those various government entities. 

 All REEI assessment methodology reports adhere to the two-tests for lienability 
requirements of a valid assessment methodology and address both the general and 
special benefits that are created by the improvements. 

REEI assessment methodology reports go into great detail in determining the special 
and peculiar benefits that a property receives from the improvement, thus determining 
the first lien status of the assessments. 

REEI apportions the benefits so that no assessment dollar amount exceeds any 
determination of special and peculiar benefit to the property and that the amount levied 
on different property owners is fair and reasonable.  REEI assessment methodologies 
are designed to conform to the requirements of the Florida Constitution, Chapters 170 
and 197, F.S. and Chapter 2004-461, Laws of Florida with respect Assessments and is 
consistent with the case law on this subject. 
 
REEI has developed a variety of assessment methodologies for the following 
community development and stewardship districts in Florida: 

 
 
 Ave Maria Stewardship District, Collier County, Florida 
 Gateway Services Community District, Fort Myers, Florida 
 Downtown Doral CDD, City of Doral, Florida 
 Cypress Shadows CDD, Estero, Florida 
 Islands at Doral CDD, City of Doral, Florida  
 Naples Reserve CDD, Naples, Florida 
 Quarry CDD, Naples, Florida 
 Monterra CDD, Cooper City, Florida 
 Waterford Estates CDD, Port Charlotte, Florida 
 Artesia CDD, Naples, Florida 
 Tuscany Reserve CDD, Bonita Springs, Florida 
 Tidewater CDD, Bradenton, Florida  
 Hacienda Lakes CDD, Naples, Florida 
 Fronterra CDD, Naples, Florida 
 Seminole Improvement District, West Palm Beach, Florida 
 Harmony CDD, Harmony, Florida 
 City Gate CDD, Naples, Florida 
 Heritage Harbour South CDD, Bradenton, Florida 
 Fifth Avenue South Business Improvement District, Naples, Florida 
 City of LaBelle Special Recreational Assessment, LaBelle, Florida 
 Paseo CDD, Fort Myers, Florida 
 Toscana CDD, Englewood, Florida 
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Assignment Plan 

Assignment 1 – O&M Assessment Methodology Report 

The Consultant in conjunction with the District Manager will prepare an O&M 
assessment methodology report for the District. The assessment methodology is a 
process by which the District will allocate the O&M costs associated with the O&M of 
the District to properties within the District that benefit from the O&M budget.  The 
allocation is based upon the benefits that each property receives. 

Assignment 2 – Meetings and Presentations 

The Consultant will make presentations and attend meetings at the direction of the 
Client as needed. 

 

Fee Proposal and Billing Arrangements 

Our fee for these services is as follows: 

Assignment 1 – O&M Assessment Methodology Report 

 Concorde Estates Community Development District -- $5,000 

Assignment 2 – Meetings and Presentations 

The Consultant will attend meetings and make presentations as needed.  Meeting 
attendance, presentations and travel time will be billed on an hourly rate at $200/hour. 
Travel expenses are not included in this fee. Mileage will be billed at $0.555/mile. 

Real Estate Econometrics, Inc. Billing Procedures 

We begin each engagement with your signed authorization to proceed.  Fees for 
services and expenses will be billed on a monthly basis until the assignment is 
completed. 

Authorization to Proceed 

To authorize us to proceed as outlined above, please sign below and return an 
executed copy of this agreement.  

Should you have any questions concerning this proposal, please feel free to give us a 
call. 
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Disputes and questions concerning our work are rare, but they do sometimes occur.  It 
is our firm's policy to keep our clients satisfied if possible.  If you have a question about 
our work, please bring it to our attention as soon as possible.  Should we be unable to 
resolve a problem, you may cancel this engagement by informing us in writing.  We will 
cease work, and bill only for the work we have successfully completed.  Litigation 
concerning our work is very rare.  However, if there should be such an unhappy 
circumstance, the matter shall be subject to Florida law with the prevailing side to be 
compensated for reasonable attorney's fees and costs. 

 
 Authority to Execute 
 

Each of the parties hereto covenant to the other that it has the lawful authority to enter 
into this relationship, that the governing or managing body of each party has approved 
this relationship and has similarly authorized the execution of this Agreement. 

 
In witness whereof, the parties hereto have executed this Agreement, in duplicate, this  
 
__________ day of ______________________________, 2019. 

 
 Board of Supervisors 
 Concorde Estates Community Development District   
  
 
 
 
 Signature __________________________________________ 
 Chairman, Concorde Estates Community Development District 
 
 
 
 Printed Name: Mr. Victor Cruz, Chairman 
 
 
  
 
 Signature: _________________________________________ 
 President, Real Estate Econometrics, Inc. 
 
 
 Printed Name: Mr. G. Russell Weyer 
 
 
 
Invoice to:  Concorde Estates Community Development District 
                   C/O Inframark 
 313 Campus Street 
 Celebration, FL 34747 
 
 Phone: (407) 566-4378 
 E-Mail: Kristen.Suit@inframark.com 
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